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1. Company Overview

Crocs, Inc. (NASDAQ: CROX) is a global leader in casual footwear, widely
recognized for its iconic, lightweight, and comfortable shoes. Founded in 2002, the
company has grown from a niche footwear brand into a global phenomenon, with
products that span various categories, including sandals, clogs, and other
footwear. Crocs offer a wide range of products, often focusing on comfort,
functionality, and unique designs. The brand has expanded significantly, thanks to
collaborations with various celebrities and designers, and is widely known for its
cross-industry appeal, especially in the casual lifestyle sector.

Key Segments:

Footwear: The core of Crocs’ business is footwear, particularly in casual and
workwear markets.

Branding and Licensing: Crocs has expanded through strategic partnerships
and licensing agreements, leveraging collaborations with popular fashion
brands and personalities to enhance visibility and brand loyalty.

Global Operations: Crocs products are sold through a combination of retail
stores, e-commerce platforms, and third-party distributors, covering over 90
countries globally.

2. Recent Financial Performance

Fiscal Year 2024 Results (Ending December 31, 2024)

Revenue: $4.1 billion, a 4% increase over the previous year.

Net Income: Crocs posted a significant net income growth, rising by 9% year-

over-year.

Earnings Per Share (EPS): Adjusted EPS reached $12.50, which is a
significant improvement compared to $11.45 in the previous year.
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¢ Gross Profit: The gross profit margin stood at 57%, a healthy margin in the
consumer discretionary sector, which reflects the strong brand pricing
power.

Q4 2024 Performance (Ending December 31, 2024)
e Revenue: $990 million, exceeding analysts' expectations of $961.6 million.

e Adjusted EPS: $2.52 per share, higher than the consensus estimate of $2.26
per share.

e Operating Profit: Operating income grew by 6%, reflecting improved
operational efficiencies and a focus on high-margin products.
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3. Future Outlook and Guidance

For the fiscal year 2025, Crocs has provided a strong guidance, indicating
continued growth momentum:

e Revenue Growth: Crocs expects modest growth, with revenue projected to
reach between $4.3 billion and $4.5 billion.

¢ EPS: The company forecasts adjusted earnings per share to be between
$12.70 and $13.15, surpassing analysts’ expectations of $12.68.

However, for Q1 2025, Crocs expects a slight softening in performance, with
earnings per share expected to range between $2.38 to $2.52, which is slightly
below the consensus estimate of $2.69 per share.




ButtonwoodEdge
Consulting

4. Strategic Initiatives and Developments
Brand Expansion and Marketing

e Collaborations & Partnerships: Crocs continues to expand its brand
presence by collaborating with designers, celebrities, and influencers. In
recent years, high-profile collaborations have included partnerships with
Justin Bieber, Balenciaga, and other fashion brands, which have enhanced
the appeal of Crocs beyond the casual footwear market.

« Digital Expansion: E-commerce has been a key growth driver for Crocs,
contributing significantly to sales growth in recent years. The brand
continues to enhance its digital strategy, focusing on direct-to-consumer
channels, including its mobile app and website.

HEYDUDE Acquisition

In 2022, Crocs acquired the popular footwear brand HEYDUDE for $2.5 billion,
aiming to expand its product portfolio in the casual and comfortable footwear
space. The integration of HEYDUDE has proven to be a positive step in Crocs'
growth strategy, with the brand offering different styles that appeal to a broader
demographic. Crocs expects HEYDUDE to contribute approximately $1.0 billion in
annual revenues by 2025.

e Impact of Acquisition: HEYDUDE has a strong market presence, especially
among younger consumers, and complements Crocs' existing product lines.
This acquisition is seen as a critical move to diversify Crocs' offerings and
expand its market share.

Sustainability Efforts

Crocs is also focusing on sustainability through its "Crocs Cares" program. This
includes using more environmentally friendly materials in production, reducing its
carbon footprint, and focusing on sustainable packaging.

5. Market Position and Competitive Landscape

Crocs holds a dominant position in the global footwear market, particularly in the
casual and comfort footwear segments. The brand's iconic clogs and sandals are
recognized worldwide. Crocs competes in a highly competitive industry, facing
pressure from other footwear companies such as Nike, Adidas, Skechers, and
Vans. However, Crocs' focus on comfort, its strong brand, and its ability to innovate




ButtonwoodEdge
Consulting

through collaborations and product diversification have allowed it to carve out a
strong niche.

Competitive Advantages:

e Brand Loyalty: Crocs enjoys strong brand loyalty, especially in North
America, Europe, and Asia, where its products are popular for both leisure
and work purposes.

¢ Innovation: Crocs has continued to innovate, particularly in material
technology, offering products that provide high levels of comfort and
support.

o Strategic Collaborations: Partnerships with high-end brands and celebrities
have kept the company relevant in the fashion and lifestyle markets.

Key Competitors:

¢ Skechers: Known for its value-driven casual and athletic footwear, Skechers
competes directly with Crocs in both price and comfort categories.

¢ Nike and Adidas: These global sportswear giants also compete in the
broader casual footwear market, though their focus is more on
performance-oriented shoes.

e UGG and other Comfort-Focused Brands: UGG and similar brands also target
comfort-driven consumers, although Crocs stands out in the summer and
year-round casual footwear market.

6. Stock Performance and Valuation
Stock Price and Historical Performance

As of March 19, 2025, Crocs' stock (CROX) is trading at $104.95, reflecting an
increase of 1.41% from the previous close. Over the past 12 months, the stock has
shown significant growth, climbing by approximately 55%, driven by strong
earnings and growth in the casual footwear sector.

o Market Capitalization: Approximately $7.1 billion.

e P/E Ratio: As of the latest report, Crocs trades at a P/E ratio of around 20x,
indicating a moderate valuation in the consumer discretionary sector.

Analyst Ratings and Price Targets

e Our Analyst Consensus: Strong Buy, with an average rating of 4.5/5 based on
our 17 analyst ratings.
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¢ 12-Month Price Target: Our analysts have set an average 12-month price
target of $140.62, which represents a 33.6% upside from the current price.
Some analysts have set price targets ranging from $110 to $170, reflecting
confidence in the company's future growth potential.

7. Risks and Considerations

e Operational Risks: The integration of HEYDUDE and other strategic initiatives
could face challenges, especially regarding the alighment of branding and
product positioning.

 Market Volatility: As with most consumer discretionary companies, Crocs is
exposed to market volatility, particularly given changing consumer
preferences and economic cycles.

e Supply Chain Issues: Global supply chain disruptions and fluctuations in
raw material costs could affect the company's ability to meet demand or
maintain profit margins.

¢ Competition: While Crocs has carved a unique position in the market, it
faces competition from major players in the footwear sector, particularly
those targeting the comfort-focused and casual markets.

8. Conclusion and Investment Recommendation

Crocs has shown impressive financial performance, driven by its strong brand
presence, expanding product offerings, and strategic acquisitions. The company’s
move to diversify its portfolio with the acquisition of HEYDUDE presents significant
growth opportunities, especially with its appeal to a younger demographic. Despite
some risks, such as integration challenges and market volatility, the overall outlook
for Crocs remains positive.

Investment Recommendation:

e Buy: Given the company’s strong financial growth, market position, and
growth prospects through the HEYDUDE acquisition and brand
collaborations, Crocs is a solid investment opportunity for long-term
investors looking to capitalize on the strength of the global footwear market.

Disclaimer: The information provided by Buttonwoodedge Consulting Ltd is intended as general information or an overview and
does not consider your personal objectives, circumstances, or needs. Investment decisions are significant and should be made
with care. If you are unsure about making a decision based on the analysis or overview presented in our reports, we recommend
seeking personalized advice from a licensed adviser. Buttonwoodedge Consulting Ltd disclaims any liability for losses or damages
resulting from actions taken based on this information.




